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1. The Chair will ask for PRELIMINARY IMPACT scores from all reviewers.

1. P1 will deliver a SUMMARY and CRITIQUES       (3 min)
P2-P6 deliver his/her CRITIQUES ONLY       (2 min each)

1. OPEN DISCUSSION to all panel members           (4 min)

1. Discussion about HUMAN SUBJECTS protections    (2 min)
                         
1. The Chair will ask for FINAL IMPACT scores from all reviewers. 
    (NB. Reviewers can change their scores following the discussion)

1. Each panel member then MARKS DOWN HIS/HER SCORE on the score sheet (to be sent later).

1. Brief BUDGET discussion.                                 (1 min)

Total: 20-30 min per application.
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